Meeting between the Talbot County Council and Board of Education
Tuesday, August 31, 2021
Talbot County Free Library — Easton Branch
4:30 p.m.

Introductions
Discussion of Kirwan “Blueprint for Maryland’s Future” — Implementation Coordinator
and Next Steps
Update on Enrollment & FY23 Budget Timeline/Process
Update on Proposed Revisions to Public School Construction Funding Formula
Update on Other Post Employment Benefits (OPEB) Obligation
Strive for 2025
o Possible State of the District/County — Date: TBD
Update on Board of Education Redistricting Commission
Proposed Future Meeting Dates
o Tuesday, December 7, 2021 — TCPS will host at Talbot County Education Center
— Conference Room #2
o Tuesday, April 5, 2022 — TBD
Adjournment

6:00 p.m. Festival of Hope — Talbot Goes Purple Project Kick-Off — Idlewild Park



